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Assumptions

Each of you is a Subject Matter Expert (SME)
Each of you wants your students to be successful
None of you want to disenfranchise students
Each of you wants to improve
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10  Be intentionally inviting
 9  Connect before first class
 8  Introductions are Important 
 7  Create a cultural collage 
 6  Do a self-assessment
 5  Encourage multi-lingual classroom
 4  Plan how you create groups
 3  Use project-based learning activities
 2  Value different learning styles
 1  Think about what/how you speak



Intentionally Unintentionally

Inviting

Uninviting
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Intentionally Inviting

On time
Check out equipment
Have a clear syllabus
Learn names
Give feedback in a timely manner
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Unintentionally Inviting

Facial expression
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Resting Face 

What you see
What I mean

Un-intentionally un-Inviting
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Intentionally 
Un-inviting 
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Before 
the First Class

E-mail message
Who I am
Class Info
Materials Needed
What to Expect

Ice Breaker
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Before First Class 

Students can share information such as preferred name
Instructor can learn about students
Instructor can share critical information
Creates a sense of community
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Introductions
 Take roll call

 Ask students how they are feeling in one 
word

 Follow up at times

 For example, someone said “hungry” 
and another student shared crackers
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 Learn names

 Acknowledge differences

 Safe place to share feelings

 Help find similarities

Introductions
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Cultural Collage Activity

 Sharing Cultural Stories to engage students and release 
their Cultural Strengths
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My Personal Collage / Storyboard
<name(optional)>

Insert and arrange numerous 
photos, graphics, diagrams, 
quotes, etc. to illustrate your: 
● cultural heritage
● educational journey
● personal growth stories 

from challenges you 
faced

● people that inspired you
● other...

photo

graphic

photo

quote

photo

photo

Credit and Use: The HSI ATE HUB Personal Story Collage Badge utilizes an adaptation of ESCALA Educational Services Inc.’s Cultural Journey assignment from their copyrighted ESCALA Certificate in College Teaching & Learning in Hispanic 
Serving Institutions. This adaptation is utilized with permission from both ESCALA Educational Services CEO Dr. Melissa Salazar, and Dr. Elena Ortiz to help our webinar participants take action in their own classrooms after the webinar.  
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http://www.escalaeducation.com/
http://www.escalaeducation.com/


Collage

 More cohesive class environment
 More discussion of long-term academic goals
 Persistence
 Linguistic diversity
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Self-Assessment

 Developed during pandemic

 Determines participation grade

 Complete after each test and end of semester

 Provide details of their participation and give themselves 
numeric grade

 Can be overruled by instructor
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 Participation is more than talking
 Acknowledge contributions 

 Helping someone else
 Accepting  help from others
 Being part of team (sharing notes)

 Allows students to share what is of value to them
 Safe space – One-on-one interaction

Self-Assessment
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Multi-Lingual Classroom

 Ask students about languages

 Encourage students to complete small group work in 
multiple languages 

 Have been Spanish, Arabic and Albanian speaking

 Students report out in English

NOTE:  Learning Spanish so students like to help 
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Multi-Lingual

 Shows that multilingualism is a valued skill

 Increases respect for strengths of multi-cultural 
and immigrant experiences

 Allows students to feel more at home

21



Activity
 

Group 
& 

Problem Based

22Will unpack after completion



So, what is? 5 + 4 = 

9
23



Instead

Give possible answers
9 = 
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Groups
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Creating Groups 

Determine YOUR goal
Instructor creates groups

Proximity
Random vs. planned
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Groups

Students don’t feel left out
Students don’t “Blame the instructor” 
Matches what employers want
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In the Trenches: 
Learn by Doing

(Problem or Project Based Learning)
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Project Based Learning

No one right solution
Work in groups
Provide a “yard”
Share solutions
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Project-Based Learning

Solve problems
Research information
Take responsibility
Work in groups
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Value Differences in Learning Styles

Include And
Collaborative, group work Competitive activities

Contextual, hands on, what will it be used for Information about the machine itself – size, 
speed etc.

Problem solving highly valued Technology used highly valued

How the technology will help others How to use the technology

Quiet reflection Active discussion

Practical examples Theoretical background

Timed proficiency drills Long term projects
32



“I've learned that people will forget what 
you said, people will forget what you did, 
but people will never forget how you made 
them feel.” 
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Maya Angelou 
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10  Be intentionally inviting
 9  Connect before first class
 8  Introductions are Important 
 7  Create a cultural collage 
 6  Do a self-assessment
 5  Encourage multi-lingual classroom
 4  Plan how you create groups
 3  Use project-based learning activities
 2  Value different learning styles
 1  Think about what/how you speak



Intentionally Unintentionally

Inviting

Uninviting

Do you have anything to put in the boxes?
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QUESTIONS 
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Contact Us:

Pamela Silvers ― pamela.silvers@fdtc.edu
Sarah Belknap ― sarah.belknap@sunywcc.edu 
Juan Rodriguez Jr. ― juan.rodriguezjr@sunywcc.edu

 

mailto:pamela.silvers@fdtc.edu
mailto:sarah.belknap@sunywcc.edu
mailto:juan.rodriguezjr@sunywcc.edu
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Leadership Development and Outreach for ATE 
NSF DUE #2227301

Elaine Craft, Principal Investigator 
SC ATE Center of Excellence

Florence-Darlington Technical College - Florence, SC 29501-0548
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This material is based upon work supported by the National Science Foundation Grant No. 2227301.  Any opinions findings and conclusions or recommendations 
expressed in this material are those of the author(s) and do not necessarily reflect the views of the National Science Foundation.
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